Agenda
1.
2.
3.
4.
5.

6.
7.
8.
9.
10.
11.

Call to Order
Introduction of Directors, Staff & Guests
Adoption of Minutes
Report of the Board of Directors
Report of the CEO

Auditor’s Report
Report of the Audit & Operational Risk Committee
Appointment of Auditors
Declaration of Acclamation of Directors
Other Business
Adjournment

Highlights 2020 AGM
•

The Annual General Meeting of Rapport Credit
Union was held on Tuesday, April 14th, 2020,
through webinar.

•

K. Leak provided the CEO’s report that discussed
Rapport’s financial results and strategic
priorities.

•

91 members registered for the AGM and 53
participated in the webinar.

•

•

S. Carrasco, Chair of the Meeting called the
meeting to order at 5:31 p.m.

M. Lindo, Chair of the Audit and Operational Risk
Committee, and the External Audit firm, Deloitte
also made reports.

•

•

The Chair of the Meeting outlined the details of
the webinar, including what to do when a motion
is called out.

B. Elie moved that MNP be appointed as external
auditors for 2020, seconded by G. Shalay. Carried
at 5:54 p.m.

•

G. Brown, Chair of the Nominating Committee
stated that after tabulation the special
resolution on the proposed bylaw amendment
of Section 4.01, to reduce the size of the Credit
Union’s Board to ten (10) directors, had been
passed.

•

The following Directors were elected by
acclamation to a three-year term: Carol Thames,
Evan Vella and Rox-Anne Moore.

•

E. Glover moved that the meeting be adjourned.
Carried at 6:08 p.m.

•

J. Marion moved adoption of the agenda,
seconded by C. Johnston. Carried at 5:34 p.m.

•

The Chair of the Meeting welcomed the
members, introduced the speakers and the
other Directors on the webinar.

•

J. St Aubyn moved adoption of the minutes of
April 17th, 2019, seconded by R. Kessel. Carried
at 5:37 p.m.

•

The Chair of the Meeting reported on behalf of
the Board of Directors.

REPORT OF THE AUDIT & OPERATIONAL RISK COMMITTEE
The Audit and Operational Risk Committee of Rapport Credit Union Limited is a committee of the Board
of Directors pursuant to section 125 of the Credit Unions and Caisses Populaires Act, 1994. The
committee, which consists of five directors, has adopted a mandate, which covers all the duties that are
specified in the Regulations and Act.
The committee met nine times during 2020 to complete its responsibilities that included the following
oversight responsibilities:
 Financial reporting and disclosure;
 External audit function;
 Internal audit function;
 Risk management and control environment; and
 Compliance.
Specifics of the activities performed by the committee included:
 Reviewed the policies used by management that related to regulatory compliance which focuses
on Capital, Liquidity Management and Interest Rate Risk;
 Reviewed the result of the external audit services provided by MNP LLP;
 Confirmed that for the year ended December 31, 2020 there were no material findings
outstanding;
 Received and reviewed quarterly Enterprise Risk Management reports;
 Received and reviewed quarterly Fraud Reports and Anti-Money Laundering Reports; and
 Received and reviewed the FSRA Examination Report and continue to monitor related updates.
It is the opinion of the committee that Rapport has met all their requirements and there are no matters
that the committee feels merit further disclosure to the membership. At all times the committee has had
full access to the Board of Directors, management and staff and regular contact has been maintained with
the internal and external auditors.
The committee also considers, for review by the Board and approval of the members, the engagement
or re-appointment of the external auditors. The Audit and Operational Risk Committee recommends
the re-appointment of MNP as external auditors for the current year.
M. Lindo
Chair, Audit & Operational Risk Committee

BIOGRAPHY – GARY BROWN
Gary Brown is an innovative and articulate technology professional with management experience in both the private and
public sectors. As the Founder and Managing Director of Cupitor Consientia Inc (CCI), he works with start-ups as well as
small-to-medium enterprises to help them increase their market share by using digital technologies as a vehicle for
growth. During his 14 years in the Ontario Public Sector, he held multiple portfolio responsibilities ranging from
$5 to $36 million.
When not in the office, Gary enjoys the arts with a particular passion for playing the guitar and signing. This was actually
his original career plan, however, the lack of a spandex wardrobe forced him into university degrees in political science
and law. The positive impacts of the arts remain an important part of his life and as the Chair of Shakespearience, a notfor-profit theatre organization, delivers over 1,800 workshops each year to at-risk children and youth in the GTHA.
BIOGRAPHY – STUART CAMPBELL
Stuart Campbell is the Director of Internal Auditing Services for the City of Toronto. He was previously a Director in the
Ontario Internal Audit Division (OIAD), Government of Ontario. His current responsibilities are to deliver on modern
internal auditing services (assurance and advisory) across the entire City and related agencies. This includes supporting
major initiatives around the transformation of operations and Enterprise Risk Management.
Stuart has had led large teams in the public sector since 2002. He also has years of experience in the Information
Technology Profession, holding a variety of positions from software analyst to Project Director. Much of his teams work
has involved providing leading edge services in areas such as: SOX type audit engagements for service organizations
(SysTrust); COSO implementation; Advice on the rollout of Enterprise Risk Management; structured processes in the
certification of internal controls; and other high profile assurance engagements.
He is a Chartered Professional Accountant/Certified General Accountant. In 2005 he obtained his Certified Internal
Auditor (CIA) designation, followed by the Certified Information Systems Auditor (CISA) accreditation in 2006.
Aside from this experience in the public sector, Stuart is involved in the mentoring, and instructing of students in the
accounting and auditing profession. Stuart has been a certified facilitator for the Institute of Internal Auditors (IIA) since
2007. He has facilitated a number of topics ranging from Risk-Based Auditing; Enterprise Risk Management; and more
recently, COSO Based Auditing.
Aside from instructing for The IIA, Stuart also is a part-time professor at the University of Toronto specializing in courses
on Advanced Financial Accounting, Governance, and Internal Control Design. He also is a member of an international
committee promoting formal academic studies for internal auditing in universities across the world.
He received a Bachelor of Arts in Economics from the University of Waterloo, in Waterloo, Ontario, Canada.

BIOGRAPHY – STEVEN CARRASCO
Steven Carrasco has held a number of different positions over the past 25 years with the Ontario Public Service. He's
currently a Director with the Ministry of the Environment, Conservation and Parks. Steven feels that Rapport’s business
philosophy aligns with his personal and community values. That, among many other reasons, is why he's been a member
of the Credit Union throughout his OPS career.
For the past nine years, Steven has had the privilege to serve on Rapport's Board of Directors. Steven is currently the
Chair of the Governance, Ethics and Human Resources Committee. He is committed to ensuring that our Credit Union
remains the financial institution of choice for current members as well as for future members and their families.
BIOGRAPHY – MICHAEL PARZEI
Michael joined Mohawk Shared Services in November 2015 as Vice President, Corporate Services and Chief
Administrative Officer. On June 1, 2017, Mohawk Shared Services and Medbuy Corporation fully amalgamated to begin
operating as Mohawk Medbuy Corporation, whereby Michael assumed the newly created executive role of Chief
Customer Officer (“CCO”) and Vice President, Member Engagement and Account Payable Services.
Michael works closely with the President & CEO to address opportunities to better serve members and provide additional
member value. Mohawk Medbuy Corporation offers an attractive value proposition for health care providers and
municipalities across Canada, creating a unique national organization offering significant benefits through a wide array
of services.
In addition to being responsible for the customer experience, Michael provides executive leadership for Human
Resources and Organizational Development and acts as the company representative to its Board of Directors and SubCommittees. He is currently focused on building a Customer Centric Organization and a Centre of Excellence across the
organization. As CCO, Michael is responsible for defining and implementing cost effective operations and infrastructure
to meet long and short-term objectives to ensure the organization is well positioned to offer value to its stakeholders in
a rapidly evolving and competitive fiscal environment. He contributes to the development of the company’s overall
strategic objectives and ensures that these strategies are clearly understood throughout the organization to allow
Mohawk Medbuy Corporation to achieve its strategic objectives at an optimal sustainable pace.
Michael has extensive experience gained in both the private and public sectors, major capital redevelopment initiatives,
including 27 years in the Ontario Public Service in the ministries of Health, Education, Management Board, and Tourism,
Culture & Sport holding progressive executive positions throughout his career. Michael has strong governance experience
including being a Board Member of a financial institution for a number of years.
Michael is married and has two well-rounded daughters both in professional fields. As a family, they are avid campers
travelling across Canada from coast to coast. Recent travels have taken them to several counties across Europe.
Michael’s own value statement is, “Personally working with an emphasis on effective collaborative partnerships.”

FINANCIAL 5-YEAR TRENDS
Assets

Loans

(thousands)

(thousands)

295,124 310,300
255,663 258,656 273,882

2016

2017

2018

2019

2020

Deposits

193,836 200,820

2016

2017

245,805
225,508 234,985

2018

2019

Net Interest Margin
(thousands)

(thousands)
228,363 231,433

245,936

266,024

282,118

6,850
6,550

6,535

6,336

6,194

2016

2020

2017

2018

2019

2020

Net Income

3.81

772

41

2016

2017

2017

2018

2019

2020

Non-Interest Expenses
(as a % of average assets)

(thousands)

29

2016

3.75
3.54

3.48
3.19

31
2018

2019

2020

-154

2016

2017

2018

2019

2020

Operating Efficiency

Net Income Return on Average
Assets

(%)

(as % of average assets)

99.61

0.29

99.70

99.60

101.63

92.20
0.01

0.02

2016

2017

0.01
2018

2019

2020

2016

-0.05

2017

2018

Regulatory Capital
(thousands)

15,975
15,601
15,328

2016

15,395
15,208

2017

2018

2019

2020

2019

2020

